“Healthcare Leadership and Innovation:
Shaping the Future of Care” A Modular,

Microcredential Program

OBJECTIVE:

To equip future healthcare leaders with the knowledge, skills, and mindset to excel in
leadership, strategy, business acumen, innovation, entrepreneurship, and systems
thinking, all while maintaining a patient-centered focus.

PROGRAM STRUCTURE:

The program is divided into four Competency areas:

1. Healthcare Business Foundations
2. Strategic and Innovative Thinking
3. Leading Change

4. Entrepreneurship and Applied Innovation

Each competency area consists of 4 modules. A Digital Badge is awarded upon
completion of each module.

A Competency Certificate is awarded upon completion of the 4 modules for each
competency area.

An Executive Certificate in “Healthcare Leadership and Innovation™ is awarded

upon completion of the four competencies.
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PROGRAM FEATURES:

PROGRAM FEATURES:

Delivery Mode: Hybrid model: Online asynchronous content + in-person
workshops.

Duration: Flexible schedule: 6-12 months, with participants completing one
module every 2—3 weeks.

Learning Methods: Case studies, simulation exercises, expert guest lectures, and
real-world projects.

OUTCOME:

Participants gain a portfolio showcasing their leadership capabilities and innovative
solutions.

o Digital Badges

e  Competency Certification

e  Executive Certification in Healthcare Leadership and Innovation.

TARGET AUDIENCE:

e  Mid-career healthcare professionals.
e Clinicians aspiring to leadership roles.
o Early-stage entrepreneurs in healthcare.

e Policymakers and administrators aiming to innovate within healthcare
systems.

This comprehensive program prepares healthcare leaders to navigate complexities,
foster innovation, and lead transformative change in a rapidly evolving industry.
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MODULES OVERVIEW

Competency Area: Healthcare Business Fundamentals

1. Systems Thinking in Healthcare
a. Understanding healthcare as a complex adaptive system and mapping intferdependencies. b. Understanding Future
Trends in Healthcare.

2. Healthcare Economics and Financial Acumen
a. Understanding healthcare costs, reimbursement models, and financial decision-making. b. Budgeting, forecasting,
and navigating value-based care.

3. Healthcare Regulation and Global Policy Impact
a. Regulatory environments in healthcare systems: HIPAA, CMS, FDA, etc.
b. The role of policy in shaping organizational strategies and navigating healthcare regulations.

4. Equity and Social Determinants of Health
a. Addressing health disparities through organizational leadership. b. Designing equitable healthcare programs and

services.
Competency Area: Strategic and Innovative Thinking
1. Strategic Thinking and Competitive Advantage in Healthcare

a. Crafting and executing strategies in dynamic and regulated environments.
b. Case studies of successful healthcare strategies.

2. Data-Driven Decision Making and Analytics
a. Leveraging data for operational efficiency, clinical decision-making, and patient outcomes. b. Exploring the role of Al and
machine learning in transforming patient care and operational
performance.

3. Innovation in Healthcare Delivery Models
a. Exploration of emerging delivery models (telehealth, value-based care, decentralized care).
b. Overcoming barriers to innovation in traditional healthcare systems.

4. Technology Adoption and Implementation in Healthcare
a. Evaluating, selecting, and implementing new technologies (telehealth, Al, EHR systems). b. Understanding barriers to
technology adoption and strategies for overcoming resistance.
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Competency Area: Leading Change

1. Foundations of Leadership in Healthcare
a. Leadership styles, emotional intelligence, and ethics in decision-making.
b. Self-assessment and reflective practices to identify and develop personal leadership strengths.

2. Leading Change in Healthcare Organizations
a. Leading in times of change and disruption in healthcare systems.
b. Change management frameworks (e.g., Kotter, ADKAR) applied to healthcare environments.

3. Building High-Performance Healthcare Teams
a. Dynamics of cross-disciplinary, high-performing teams.
b. Conflict resolution, team motivation, and fostering collaboration for patient-centered care.

4. Communication & Stakeholder Engagement in Healthcare
a. Effective communication strategies with diverse healthcare stakeholders.
b. Techniques for crisis management, negotiation, and building trust within healthcare teams.

Competency Area: Entrepreneurship and Applied Innovation

1. Entrepreneurship in Healthcare
a. Basics of healthcare startups: ideation, funding, and scaling.
b. Building a business model canvas tailored for healthcare innovation.

2. Design Thinking for Patient-Centered Solutions
a. Utilizing design thinking methodologies to solve healthcare problems.
b. Patient-centered solutions through innovation: Prototyping, testing, and iterating for better patient
outcomes.

3. Digital Health and Emerging Technologies
a. Exploring Al, blockchain, loT, and their applications in healthcare.
b. Understanding how to evaluate, implement, and scale digital innovations.

4. Entrepreneurship in Healthcare
a. ldentifying healthcare challenges and transforming them into entrepreneurial opportunities. b. Developing a business
model for healthcare startups, funding options, and scaling solutions.
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